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The Development of Program to Measure the Impact of the
Effectiveness and Efficiency of Internal Audit Systems in

Achieving Overall Quality of Banks Operating in Kuwait

Preparation by
Humoud Mohammed Ahman al-Shmmatri
Supervision
Prof. Dr. Bashir Abdel-Azim al-Banna

Summary

The achievement of total quality management as a new
administrative philosophy can be realized only through the availability
of a set of requirements. These requirements may vary according to
the activity of each organization, its work trends, and the hosting
environment. Most importantly, internal audit systems play a critical
role in such matters. This study aimed at measuring the impact of the
effectiveness and efficiency of internal auditing in achieving overall
guality management in banks that operate in Kuwait. To achieve this
goal, the researcher designed a form that was distributed to all internal
auditors working in these banks. Out of 87 questionnaires that were
handed out, 66 were returned, and these were used as the study's

sample.
The study found the following:

e There was no statistically significant difference at the level of (a<
0.05) for the effectiveness and efficiency of internal auditing

systms on total quality in banks that are operating in Kuwait.
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There were statistically significant differences at the level of (a<
0.05) for the achievement of total management, attributed to the
following variables (risks management, supervisory measures,
corporate control). However, the internal auditing quality variable

did not show any differences.

There were statistically significant differences at the level of (a<
0.05) for the achievement of total management ,attributed to the
following variables (professionalism, autonomy, jobs schedules,
costs). Also, the variable of communication registered a

statistically significant difference.

There were no statistically significant differences at the level of
(a< 0.05) for the achievement of total management level
attributed to the variables of (higher management commitment,
continuous improvement, required information ,employees

participation) due to the gender difference .

The proposed program aims to measure the effectiveness and
efficiency of internal auditing systems in the achievement of total
guality management in a way that can develop all the managerial
and organizational operations at the banks operating in Kuwait,
whether national or foreign. Internal auditing systems include two
focal points: efficiency and effectiveness. Efficiency comprises
capabilities, professionalism, autonomy, communications, jobs
schedules and costs. Effectiveness comprises risks
management, supervisory meausres ,control and the audit

quality .
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The study recommended that all the banks, especially national
banks, apply the proposed program ,in the light of the increasing
degree of competition and high volume of risks facing banks in Kuwait.
The study's findings showed that foreign banks are more committed to
achieving total quality management requirements on all aspects. The
researcher also highlighted the importance of training internal auditors
continuously, and organizing on going total quality activities, as these
would undoubtedly have a positive effect on the overall improvement

of the auditor and the bank.
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